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Budget & Programme
• Approved Business Case funding of $25.11M (includes 

non-mental health scope)
• Key milestones:

Late 2011Completion

October 2010Construction commencement

September 2010Tendering

January to August 2010Preliminary, Developed  & Detailed Design

December 2009Concept Design/Brief

August 2009Procurement of principal consultants

April 2009Business Case approval

September 2008Business Case submitted

March 2008Development of Site Master Plan

August 2006Development of Clinical Services Plan
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Principal Consultants appointed

• Project Managers - RDT Pacific
• Architects  - Fitness Fleming 
• Quantity Surveyors – Rider Levett Bucknall



Consultants
Project Manager - RDT Pacific

Simon has contributed to the successful 
completion of construction projects for over a 
decade. 

Simon started his construction career as a 
carpenter moving to site foreman and eventually 
site management while completing his university 
studies. As a graduate of Victoria University’s 
Bachelor of Building Science degree programme, 
specializing in Project Management, Simon has 
sound knowledge of the key elements to 
successful project delivery. 

Simon has taken an active role in Green Building 
being a member of the Technical Working Group 
which developed the New Zealand Building 
Council Industrial Tool.

David is an experienced practitioner having 
delivered successful outcomes on projects for 
20 years for clients both in New Zealand and 
Australia.  Over a number of years David has 
been responsible for projects at both the 
strategic and project level.

Latterly this has included the preparation of 
Business Cases for capital deployment and the 
oversight of projects.

David has been responsible for delivering 
projects for numerous public / community based 
organisations including various District Health 
Boards in New Zealand and their counterparts in 
Australia, medical centres and retirement 
villages.

Simon Wilson – Project Manager SupportDavid Prentice – Project Manager



Consultants
Architect - Fitness Fleming

Matt is a registered architect with 11 years 
experience. Over the past 9 years Matt has 
worked closely with Wally and Mike on many 
healthcare projects large and small including 
Whangarei Hospital Redevelopment in 2000.

Auckland’s new 62 bed, Te Whetu Tawera 
mental health unit in 2002, Waitemata District 
Health Boards three recently completed mental 
health facilities totalling 72 beds and has 
overseen the redevelopment of Kaitaia 
Hospital. 

Recently Matt has completed a 2 chair Oral 
Health unit for Wairarapa District Health Board 
and various small projects for Counties Manukau 
District Health Board including alterations and 
extensions to Tiaho Mai mental health unit.

Wally is an experienced healthcare facility 
designer and planner with a strong technical 
background having over 30 years experience in 
a diverse range of health projects. 

Wally has extensive recent experience in leading 
teams through the design and construction 
process on a large number of health projects 
including Kaitaia Hospital Redevelopment. He 
has a clear understanding of patient/staff flows 
and management processes and the ability to 
plan facilities to make the most effective use of 
staff and resources. 

From his wide specialised experience in other 
hospital projects, he is able to offer many options 
or alternatives to the many functional planning 
and technical design solutions that are required 
to meet the special needs that these buildings 
have.

Matthew Fleming – Architect/Interior DesignerWally Fitness – Healthcare Planner



Consultants
Quantity Surveyor  - Rider Levett Bucknall

Neil has been predominantly involved in 
Healthcare projects since working at RLB.  He 
has 26 years experience in the construction 
industry in the United Kingdom and New 
Zealand working on a wide range of construction 
contracts.  

Neil’s current role is the provision of Quantity 
Surveying/Cost Management Services from 
inception to completion.  

Neil has worked on Middlemore, Manukau, 
Southern Cross, Greenlane, Rotorua and Taupo 
Hospital projects in recent years.

Bob has forty-three years experience in the 
Construction industry in the United Kingdom, 
Australia and New Zealand During his time with 
Rider Levett Bucknall, Bob has been involved 
with a wide range of projects in the provision of 
Quantity Surveying/Cost Management services 
from inception to completion.

Bob has extensive experience in Retail, Health 
and Education Facilities in New Zealand.

As a Director Bob has expertise in contract 
procurement methods, formal contracts, and 
high level Estimating at Conceptual and 
Feasibility stages. Bob provides internal office 
peer reviews of Estimates and Schedules of 
Quantities outputs from the Auckland Office.  

Bob has worked on wide a variety of Hospital 
projects.

Neil Taylor – Team Leader, Estimating & Cost 
Planning, Post Contract Services

Bob Buskin – Director



Business Case Outcomes –
Mental Health

• Improved outcomes for consumers through therapeutic group 
activity within the unit; a safe, private environment for family contact 
and better observation of patients by staff

• Reduction in the length of stay through a therapeutic environment 
that facilitates recovery

• Reduction in risks of incidents through an ability to segregate 
patients.

• Reduction in health and safety issues for staff, particularly reduction 
in harm to staff from violent incidents

• Provision of a safe environment for youth and elderly that require 
inpatient admission

• Improved staff recruitment and retention
• Alignment with NDHB’s strategic vision
• Reduction in operating and maintenance costs



• Prepare for developments that will ease current capacity 
constraints in core areas of the hospital

• Eliminate the culturally inappropriate co-location of the 
kitchen and mortuary 

• Enhance the public’s access to the site via provision of 
additional parking

Business Case Outcomes –
Non-Mental Health



• Stage 1 User Group formed
• Meeting fortnightly with consultants
• Concept design underway
• Design scheduled to be finished by December 2009

Next Steps…


