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Whangaroa Health Services Trust 
Frequency Asked Questions   
 
How can I provide feedback?  
 
Northland DHB has set up a dedicated page on our website that has the Ernst Young report, and Frequently 
Asked Questions (FAQs). You can review these here:  
 
https://www.northlanddhb.org.nz/home/assessment-of-whangaroa-health-services-trust-summary-report/  
You can email your feedback to: communications@northlanddhb.org.nz  
 
You are also invited to attend one of the community huis and meetings being held across Whangaroa. You 
do not need to confirm attendance or inform us that you wish to attend.  
 
What is the timeline and process?  
 
Northland DHB is leading the feedback Hui across the Whangaroa area and two community meetings in 

Kaeo. The schedule can be found online at the link above. The closing date for feedback 
will be 24 September 2018 at 8am.  
 
Why did you commission a review? 
 
The Whangaroa Health Services Trust has been spending more money than what it has received, and is 
approaching the point where there are no more cash reserves in the bank. These reserves are expected to 
be exhausted in late 2018.  
 
This situation was brought to Northland DHB’s attention in early 2018 and was recognised as an immediate 
threat to Whangaroa Health Services Trust’s financial sustainability.  
 
In addition, Northland DHB has had concerns about the quality and safety of Whangaroa Health Services 
Trust clinical services on a number of occasions over the past eight years. These concerns are related to 
primary medical (GP) healthcare workforce shortages and high staff turnover, with consequent reliance on 
locums.   
 
Given the situation why has Northland DHB waited so long to take action? 
 
A new contract was agreed with the expectation that the Trust would be able to live within their means. The 
contract reports from the Trust did not make clear that there was such a significant problem.  
 
Why can’t we see the full report? 
 
The full report is only available to the Boards of Whangaroa Health Services Trust, Northland DHB and Te 
Tai Tokerau PHO along with the members of the Interim Advisory Committee.  The full report provides 
additional detail into the process taken, as well as comments that are commercially confidential.  The 
summary report is an accurate and thorough review of the full report and contains all of the really important 
information that we are seeking community feedback on. 
 
Will enrolled patients still have free access to primary care (a GP)? 
 
Yes, all patients enrolled at Whangaroa Health Services will continue to receive free primary care services.  
 
Is Kauri Lodge closing? 
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No, however a feasibility study is being conducted by the Trust in partnership with Northland DHB to 
determine the future viability. 
 
Will I still see a doctor at the current Health Centre? 
 
Yes. 
 
Will Whangaroa Health Services Trust still be operating as a GP service provider? 
 
The Ernst Young report provides two options which we are seeking feedback on.  One is a strengthened 
status quo and the other recommends a split function – new Health Centre operator.   For more information 
about these two options please see the Executive Summary, page 11. 
 
You are hosting community hui, what is the purpose of these meetings? 
 
The Ernst Young report recommends two options (as above).  Northland DHB, The Trust and Te Tai Tokerau 
PHO are committed to seeking feedback from the community on these two options. 
 
The feedback will be collated and shared with the Northland DHB Board to assist them in making a final 
decision about how we go forward. 
 
Northland DHB is committed to ensuring that Whangaroa Health Services Trust remains operational until a 
final decision is made and new arrangements are in place. 
 
Northland DHB is also committed to ensuring that the communities of Whangaroa receive high quality, free 
primary care in Kaeo. 
 
The Ernst Young report recommends that a feasibility study is undertaken to see if Kauri Lodge is 
viable.  What if it isn’t?  Will it close? 
 
The financial position of the Trust is of immediate and significant concern to all parties.  The very nature of 
delivering multiple health services as the Trust does means that finances are very complex, and 
understanding the positions, budgets and options requires careful consideration.  
The most important consideration regarding Kauri Lodge is that Northland DHB alongside the Trust have an 
obligation to ensure that the residents are cared for and remain safe.  The feasibility study is one aspect to 
inform the next steps.  Ernst Young are clear in their opinion that Kauri Lodge is a significant drain on the 
resources of the Trust, and that options are required to see how to enable to it to become sustainable.  
 
What else is being done to ensure that the Trust continues to operate and keep Kauri Lodge? 
 
Alongside the feasibility report, the Trust is also exploring how it can maximise its income from the other 
properties and land that it owns.  Northland DHB has committed in the short term to providing funding to the 
Trust that will enable it to continue to operate whilst the next steps and decisions are made.  The DHB’s 
Board will make the final decisions based upon the situation, information and risk assessments at the time.  
This will include minimising the impact on the community as much as possible. 
 
Didn’t the DHB create this situation by reducing the funding by $300,000 a year? 
 
Northland DHB is - and has always been - committed to providing significant additional funding to the rohe of 
Whangaroa in recognition of the long standing special area status and free health care services.   
As a result, it is one of the highest health funded areas in Northland.  Northland DHB did reduce the funding 
of the rural health centre by $300,000 per year which was part of a transparent negotiation between the DHB 
and the Trust in late 2015.   
 
Northland DHB signalled to the Trust that it was no longer able to afford to maintain the previous level of 
investment, and asked the Trust to present a new model that would be affordable to the DHB whilst providing 
services that were meaningful to the whānau of Whangaroa.  As part of this negotiation, Northland DHB 
suggested withdrawal of the acute care beds, non-ACC related physiotherapy and x-ray services.  Along with 
the changes presented to a more nurse-led model of care, it was expected that Whangaroa Health Services 
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Trust would be able to afford to deliver their new model of care and transition to live within their new funding 
level.  The DHB agreed the model with the Trust and entered into a new three year contract from 1 January 
2016.   
 
The Trust told you it was running out of money – why didn’t you give it more money? 
 
The DHB was aware that the Trust was spending more than it received.  However, the reports received by 
the DHB suggested that whilst it was a struggle, the Trust was striving to become sustainable.  It reported 
that Kauri Lodge was breaking even, and that at the end of the three year rural health centre contract the 
Trust would look to renegotiate its funding level.  Northland DHB was always clear with the Trust that it did 
not have any additional funding to ‘top up’ the rural health centre contract.   
 
Northland DHB offered to review the contract requirements to support the Trust, however this was not taken 
up.  Northland DHB has been fully supportive of Whangaroa Health Services Trust provision of community 
based services such as the Pa, healthy kai initiatives and proactive planned care services.  However, 
Northland DHB was not aware that Whangaroa Health Services Trust had almost fully abandoned 
implementing the model of care in the first year that had been agreed.   
 
What other support has Northland DHB provided to the Trust? 
 
When the DHB was notified of the financial crisis, it took immediate action to support the Trust.  Northland 
DHB has: 
 

 been meeting with the Trust fortnightly since April 2018 identifying and mitigating risks as they 
appear 

 worked closely with Te Tai Tokerau PHO to maximise the support available to the Trust for provision 
of locum GPs, undertake a local clinical assessment of the processes in place at the Trust from a GP 
and nursing perspective 

 arranged meetings with senior finance managers from Northland DHB and engaged with the Trust’s 
accountants 

 coordinated meetings with expert advisors such as communications managers and employee 
relations managers 

 offered guidance regarding creation and management of budgets 

 bought forward payments under the existing rural health centre contact, forward funding over 
$130,000 in cash 

 have suspended the requirements of the Trust to meet the rural health centre contract requirements 
to enable the Trust to focus on providing primary care services 

 supported the Board of Trustees by arranging an observer to attend the Board of Trustee meetings 
to strengthen the existing skills of the Board 

 during this interim period, approved a process to funding deficits at the Trust to ensure that it can 
pay bills as they fall due  

 organised an interim general manager to provide expert advice and management to the trust during 
the interim period 

 funded an independent review of the trust by Ernst Young to understand what has happened, and 
what options exist to move forward. 

 
 
How long will the Interim General Manager be in place? 
 
The role of interim General Manager will be in place as long as it is deemed appropriate and necessary by 
the Interim Action Committee.   
 
How can I provide feedback? 
 
Northland DHB has set up a dedicated page on our website that has the Ernst Young report, and Frequently 
Asked Questions (FAQs).  You can review these here: 
https://www.northlanddhb.org.nz/home/assessment-of-whangaroa-health-services-trust-summary-report/ 
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You can email your feedback to: communications@northlanddhb.org.nz  
 
You are also invited to attend one of the community huis and meetings being held across Whangaroa.  You 
do not need to confirm attendance or inform us that you wish to attend.    
 
What is the timeline and process? 
 
Northland DHB is leading the feedback huis across the Whangaroa area and two community meetings in 
Kaeo.  The schedule can be found online at the link above.  The closing date for feedback will be 24 
September 2018 at 8am.  
 
Feedback from the events and received on email will be collated.  It will be made available on our website 
and used in a report to the Board of Northland DHB to make a decision on the future of WHST’s primary care 
services.  We envisage that a decision will be made by November 2018. 
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