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How the new system is set-up........
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Whakamaua is a whole-of-system action 
plan to give effect to He Korowai Oranga. 

Living document expected to evolve. 

Well aligned with the direction of the 
Health and Disability System Review. 

Whakamaua means ‘to secure, to grasp, 
to take hold of, to wear’. It also widely 
associated with the whakataukī used in 
this plan. 

‘Ko te pae tawhiti, whāia
kia tata. Ko te pae tata, 

whakamaua kia tīna – Seek 
out the distant horizons, 
while cherishing those 
achievements at hand.’ 

Whakamaua: Māori Health Action Plan 2020-2025



Equity lives within our Treaty framework 

The Ministry’s definition of equity is:

In Aotearoa New Zealand, people have differences in health that are not only 
avoidable but unfair and unjust. Equity recognises different people with 
different levels of advantage require different approaches and resources to get 
equitable health outcomes.

This definition of equity was signed-off by Director-General of Health, Dr Ashley 
Bloomfield, in March 2019.

Equity is both inherent to Article 3 and an important Treaty principle. 



 Māori health inequities cost Aotearoa over $1.034 billion per year. The 
majority of this cost is borne by Māori families and society. In some areas, the health 

system actually saves money because Māori receive significantly less care – for 
example, we found Māori had 774,331 “missing” GP visits each year.

Reducing health inequities offers significant economic benefits. In an 
environment where actions to fix health inequities are sometimes viewed as beyond 
our financial means, we demonstrate that “the cost of doing nothing” is itself a very 

expensive choice.
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“Communication is an 
inhibitor to effective access 
of services and needs 
addressing for patients and 
their whānau to receive 
timely and quality care…”



How does 
this impact 

our 
patients 
and us?
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He aha te mea nui o te ao

He tangata, He tangata, He tangata

As important and helpful as structures might be 

it’s what happens within them that makes the difference.



He Tangata



What leadership response 
is needed to address the 

challenges? 



  

Lead with 
Influence





Being a leader of change means 
challenging the status quo.  

This can be tough.

People have a “status quo bias”.

The more we are invested in 
something, the harder it is 

to abandon it.  



Ngā mihi nui
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