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For staff of NDHB and external organisations with memorandum of agreement with NDHB 
	Assessing another nurse:
If you have been asked to complete an assessment for another nurse first of all clarify what the assessment is for and whether it is appropriate for you to complete the assessment. You should only provide assessments for nurse working at the same level as you or lower. It is not appropriate to complete assessments for close friends and family members. The following is  recommend:

· Prepare an assessment plan (consider time for document review, observation of practice, discussion and giving feedback –what order and when-timing, resources and any special needs of the nurse being assessed or the environment)

· Have a pre-assessment discussion with the nurse to clarify expectations

· Gather evidence – you will need to supply an example of  how  the individual practices for each competency
· You can also discuss the assessment with the nurse’s manager
If you are uncertain as to the requirements the Nursing Council suggests seeking advice from others with knowledge and experience e.g. PDRP coordinator, PDRP assessors, Nurse managers or educators.
Read each competency carefully and provide an example of how you saw your colleague practice, include the ’how and what’ they did to achieve that competency. If you are unclear touch base with your PDRP coordinator, PDRP assessors, colleagues that have a current PDRP or refer to PDRP internet page, and New Zealand Nursing Council webpage. 
This document is current at the time of printing and is subject to change to regular review. The document to be completed electronically, once completed, printed, signed, dated and submitted in hard copy.

Nursing Council of New Zealand. (2011). Guidelines for competence assessment. Retrieved from:

http://nursingcouncil.org.nz/Nurses/Continuing-competence/Competence-assessment
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	PDRP level definitions: 

PLEASE ENSURE THAT YOU ARE REFLECTING THE NURSES LEVEL OF PRACTICE INTO YOUR APPRAISAL OR REVIEW

	Definition of Competent Enrolled Nurse:
· Under the direction of the RN, contributes to assessment, planning, delivery and evaluation of nursing care 

· Develops partnerships with clients that implement Te Tiriti o Waitangi in a manner which the client determines is culturally safe 

· Applies knowledge and skills to practice 

· Has developed experiential knowledge and incorporates evidence-based nursing 

· Is confident in familiar situations 

· Is able to manage and prioritise assigned client care/workload appropriately 

· Demonstrates increasing efficiency and effectiveness in practice

· Responds appropriately in emergency situations

	Definition of Proficient Enrolled Nurse:
· Utilises broad experiential and evidence-based knowledge to provide care

· Develops partnerships with clients that implement Te Tiriti o Waitangi in a manner which the client determines is culturally safe

· Has an in-depth understanding of enrolled nurse practice

· Contributes to the education and / or preceptorship of enrolled nurse students, new graduate EN, care givers/healthcare assistants, competent and proficient EN 

· Acts as a role model to their peers 

· Demonstrates increased knowledge and skills in a specific clinical area 

· Is involved in service, professional or organisational activities 

· Participates in change 

	Definition of Accomplished Enrolled Nurse:
· Demonstrates advancing knowledge and skills in a specific clinical area with the enrolled nurse scope

· Develops partnerships with clients that implement Te Tiriti o Waitangi in a manner which the clients determine is culturally safe

· Contributes to the management of changing workloads 
· Gains support and respect of the health care team through sharing of knowledge and making a demonstrated positive contribution

· Undertakes an additional responsibility within a clinical/quality team, e.g. resource nurse, health and safety representative, etc 

· Actively promotes understanding of legal and ethical issues 

· Contributes to quality improvements and change in practice initiatives 

· Acts as a role model and contributes to leadership activities 
Reference: National Framework and Evidential Requirements: New Zealand Nursing Profssional Development & Recognition Programmes for Registered and Enrolled Nurses ( March 2017). Report developed through joint sponsorship of Nurse Executives of New Zealand and New Zealand Nurses’ Organisation (NZNO).


	RERGISTERED NURSE

Peer Assessment

	All competencies are written at the competent level to comply with the National Framework and Evidential Requirements, bullet points under each competency will highlight the important aspect to include at the proficient and accomplished levels.



	Domain one: Professional responsibility
This domain contains competencies that relate to professional, legal and ethical responsibilities and cultural safety. These include being able to demonstrate knowledge and judgement and being accountable for own actions and decisions, while promoting an environment that maximises clients’ safety, independence, quality of life and health.



	1.1 Accepts responsibility for ensuring that his/her nursing practice and conduct meet the standards of the professional, ethical and relevant legislated requirements.
Proficient include the aspects below in addition to the competency:
· Evidence of putting Legislation/ policy/code into your practice and also evidence of guiding/ teaching colleagues on the application of these legislation/code/policies
Accomplished include the aspects below in addition to the competency:
· Evidence of putting Legislation/ policy/code into your practice and also evidence of guiding teaching colleagues on the application of these legislation/code/policies 


	Practice example:



	1.2 Demonstrates the ability to apply the principles of the Treaty of Waitangi/Te Tiriti o Waitangi to nursing practice.
Proficient include the aspects below in addition to the competency:
· Evidence of Treaty of Waitangi principles embedded in practice and supports others to integrate principles of Treaty of Waitangi.. Ensuring specific cultural needs are included in care delivery Could include, but not limitied to: karakia,whanau hui,  whakawhanaungatanga, care of taonga, care of tupapaku
Accomplished include the aspects below in addition to the competency:
· Evidence of Treaty of Waitangi principles embedded in practice and supports others to integrate principles of Treaty of Waitangi.. Ensuring specific cultural needs are included in care delivery Could include, but not limitied to: karakia,whanau hui,  whakawhanaungatanga, care of taonga, care of tupapaku


	Practice example:



	1.3 Demonstrates understanding of the enrolled nurse scope of practice and the registered nurse responsibility and accountability for direction and delegation of nursing care.
Proficient include the aspects below in addition to the competency:
· Describe your understanding of the principles of direction and delegation as they relate to the RN and the EN. Include how you advocate for self and others to ensure that the EN scope of practice is understood and not compromised.
Accomplished include the aspects below in addition to the competency:
· Describe your understanding of the principles of direction and delegation as they relate to the RN and the EN. Advocates for self and others to ensure that the EN scope of practice is understood and not compromised.


	 Practice example:



	1.4 Promotes an environment that enables client safety, independence, quality of life, and health.
Proficient include the aspects below in addition to the competency:
· Describe your activities to maintain a safe environment of care and the actions you take to minimise patient risk and promote independence. Including evidence of a contribution to quality improvement and the change process
Accomplished include the aspects below in addition to the competency:
· Describe your activities to maintain a safe environment of care and the actions you take to minimise patient risk and promote independence.


	Practice example:



	1.5 Participates in ongoing professional and educational development.
Proficient include the aspects below in addition to the competency:
· Describe an example from your practice that demonstrates self directed learning. Provide evidence of delivering education to colleagues

Accomplished include the aspects below in addition to the competency:
· Describe an example from your practice that demonstrates self directed learning. Provide evidence of delivering education to colleagues


	Practice example:



	1.6 Practises nursing in a manner that the client determines as being culturally safe.
Proficient include the aspects below in addition to the competency:
· Reflect on an occasion when you adapted your usual practice to more appropriately meet a patients cultural needs

Accomplished include the aspects below in addition to the competency:
· Reflect on an occasion when you adapted your usual practice to more appropriately meet a patients cultural needs and your leadership in the process


	Practice example:



	Domain two: Provision of Nursing Care
This domain contains competencies related to client assessment and provision of nursing care, which is responsive to clients’ needs when working under the direction of a registered nurse.


	2.1 Provides planned nursing care to achieve identified outcomes.
Proficient include the aspects below in addition to the competency:
· Describe a time when you used  advanced skill in planning and delivering nursing care to achieve identified outcomes for patients, include understanding of patient care and co-ordination within scope of practice

Accomplished include the aspects below in addition to the competency:
· Describe a time when you used in-depth understanding of patient care and care-coordination within scope of practice and the ability to identify changes in patient health status and action appropriate.


	Practice example:



	2.2 Contributes to nursing assessments by collecting and reporting information to the registered nurse.
Proficient include the aspects below in addition to the competency:
· Describe how when you used an assessment tool in practice, how this assessment affected care planning and delivery and your discussion with the RN/RM/NP/GP.
Accomplished include the aspects below in addition to the competency:
· Describe how when you used your advanced clinical skill, knowledge and an assessment tool in practice, how this assessment affected care planning and delivery and your discussion with the RN/RM/NP/GP.



	Practice example:



	 2.3 Recognises and reports changes in health and functional status to the registered nurse or directing health professional.
Proficient include the aspects below in addition to the competency:
· Describe a time when you used advancing level skill or knowledge to recognise a change/ deterioration in a patient’s condition and why you reported it to the RN/RM/NP/GP.
Accomplished include the aspects below in addition to the competency:
· Describe a time when you used advancing level skill or knowledge to recognise a change/ deterioration in a patient’s condition. Describe how you document these changes and identify potential workload problem and your collaboration with RN/RM/NP/GP.



	Practice example:



	2.4 Contributes to the evaluation of health consumer care.
Proficient include the aspects below in addition to the competency:
· Describe a time when you evaluated care, how you used advancing level of skill and knowledge to contribute to it.

· Describe a time when you contribute to discussions relating to quality improvement.

Accomplished include the aspects below in addition to the competency:
· Describe a time when you evaluated care, how you used advancing level of skill and knowledge to contribute to it.

· Describe a time when you contribute to discussions relating to quality improvement.


	Practice example:



	2.5 Ensures documentation is accurate and maintains confidentiality of information.
Proficient include the aspects below in addition to the competency:
· Describe how you assist your colleagues to ensure their documentation is accurate and maintains confidentiality 
Accomplished include the aspects below in addition to the competency:
·    Describe how you assist your colleagues to ensure their documentation is accurate and maintains confidentiality


	Practice example:



	2.6 Contributes to the health education of health consumers to maintain and promote health.
Proficient include the aspects below in addition to the competency:
· Describe an example of education you gave to a patient or family/whanau or significant other that required advancing level skill, knowledge or problem solving and evaluation. 
Accomplished include the aspects below in addition to the competency:
· Describe an example of education you gave to a patient or family/whanau or significant other that required advancing level skill, knowledge or problem solving and evaluation. 


	Practice example:



	Domain three: Interpersonal relationships
This domain contains competencies related to interpersonal communication with clients, other nursing staff and interprofessional communication and documentation.


	 3.1 Establishes maintains and concludes therapeutic interpersonal relationships.
Proficient include the aspects below in addition to the competency:
· Describe how you establish, how you maintain, and how you conclude a relationship with a client.
Accomplished include the aspects below in addition to the competency:
· Describe a time when you role modelled how to establish, how you maintain, and how you conclude a relationship with a client.


	Practice example:



	3.2 Communicates effectively as part of the health care team.
Proficient include the aspects below in addition to the competency:
· Describe a time when your communication is clear and complete, open, inclusive and honest.  Respects and values input of others. Provide evidence of utilizing different methods of communication. Could include but not limited to: verbal, phone, e-mail, referrals, discharges, pamphlets, etc. 
Accomplished include the aspects below in addition to the competency:
· Describe a time when your communication is clear and complete, open, inclusive and honest.  Respects and values input of others. Provide evidence of utilizing different methods of communication. Could include but not limited to: verbal, phone, e-mail, referrals, discharges, pamphlets, etc. 


	Practice example:



	3.3 Uses a partnership approach to enhance health outcomes for health consumers.
Proficient include the aspects below in addition to the competency:
· Describe how you use problem solving skills to work in partnership with a patient to achieve a goal.
Accomplished include the aspects below in addition to the competency:
· Describe how you use problem solving skills to work in partnership with a patient and advocate on behalf of the patient to achieve a goal.


	Practice example:



	Domain four: Interprofessional health care & quality improvement
As a member of the health care team, the enrolled nurse provides feedback to the registered nurse who evaluates the effectiveness of care and promotes a nursing perspective within the interprofessional activities of the health care team.


	4.1 Collaborates and participates with colleagues and members of the health care team to deliver care.
Proficient include the aspects below in addition to the competency:
· Evidence of providing support to others to coordinated care to assisting patients to progress through the continuum of care and recovery. Could include but not limited to: referrals, transfers, discharges

Accomplished include the aspects below in addition to the competency:
· Evidence of providing support to others to coordinated care to assisting patients to progress through the continuum of care and recovery. Could include but not limited to: referrals, transfers, discharges

· Describe how you collaborated with the health care team on a project or to develop a resource and the actual or potential improvement in patient outcomes as a result of the initiative.



	Practice example:



	4.2 Recognises the differences in accountability and responsibilities of registered nurses, enrolled nurses and health care assistants.
Proficient include the aspects below in addition to the competency:
· Evidence of an understanding and valuing of the roles and skills of RN, EN and HCA/support workers. Sharing with colleagues your knowledge of the health care team and culturally appropriated services.

Accomplished include the aspects below in addition to the competency:
· Evidence of an understanding and valuing of the roles and skills of RN, EN and HCA/support workers. Sharing with colleagues your knowledge of the health care team and culturally appropriated services.



	Practice example:



	4.3 Demonstrates accountability and responsibility within the health care team when assisting or working under the direction of a registered health professional who is not a nurse.
Proficient include the aspects below in addition to the competency:
· Describe a time when you used your understanding of the EN scope when assisting a registered health professional

Accomplished include the aspects below in addition to the competency:
· Describe a time when you used your understanding of the EN scope when assisting a registered health professional to address an issue in your clinical area



	 Practice example:
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