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Surgical Services

•	 Ortho Wd 1
•	 Surg Wds 3, 4
•	 Operating 

Theatres
•	 Intensive Care 
•	 Surgical 

Admission Unit
•	 Recovery
•	 Anaesthetists
•	 Anaesthetic Tech
•	 General Surgery
•	 Urology
•	 Plastics
•	 Orthopaedics
•	 Ophthalmology
•	 Central Sterilising
•	 Pain Service
•	 ENT
•	 Gynaecology
•	 Endoscopy Suite

•	 Emergency Dept
•	 General Medicine
•	 Cardiology
•	 Respiratory
•	 Rheumatology
•	 Diabetes
•	 Cardiac Cath Lab
•	 Coronary Care 

Unit
•	 Renal Services
•	 AT&R - Wd 15
•	 Stroke Unit - Wd 15
•	 Medical Wds  

- 12, 14 & 16
•	 Gerontology
•	 Assessment Unit

•	 Ward 2
•	 Child Health Cent
•	 SCBU

•	 Systems Support
•	 IS Projects
•	 Telehealth & 

Mobility

•	 Clinical Coding
•	 Medical Records

•	 Takawaenga 
Services

•	 Māori Workforce 
Development

•	 Funding & 
Planning, Māori 
Health Provider 
contracts

•	 Māori Health 
NGOs

•	 Tupeka Kore 2025 
(Smokefree 2025)

•	 Continuous 
Quality 
Improvement

•	 Whakamaua: 
Māori Health 
Action Plan 2020-
2025

•	 Health Equity 
Analysis 
Population

•	 Māori Health & 
Strategy

•	 Māori Health 
Advice

•	 Cultural 
Supervision

•	 Cultural/Tikanga 
Māori Advice

•	 Iwi Relations
•	 Kaunihera 

Kaumātua

•	 Environments
•	 Healthy Lifestyles
•	 Medical Officers 

of Health
•	 	Intelligence

•	 Public Health Nur
•	 District Health Nur
•	 Immunisation
•	 Youth Health
•	 Newborn Screen
•	 VIP
•	 Child Protection
•	 Sexual Health
•	 Children’s Team
•	 NASC
•	 CARS
•	 Wheelchair Serv
•	 Equipment Serv
•	 Home & 

Community 
Support Services

•	 Community Allied 
Health/High Risk 
Foot Clinic

•	 General Adult
•	 Community - 

Kaipara, Whg, Mid 
& Far North

•	 Tumanako 
Inpatient Unit

•	 Te Roopu Whitiora
•	 Drug & Alcohol/

OST
•	 Te Ara Oranga 

Detox Unit DRL
•	 Intensive Com 

Team
•	 CATT (Crisis 

Team)
•	 Sub-acute Units 

Whg, Mid & Far 
North

•	 Service Coord
•	 Te Roopu Kimiora
•	 Manaaki Kakano 

(Maternal MH)
•	 He Tupua Waiora 

-(Pregnancy & 
Parenting)

•	 Early Intervention
•	 Older Adults MH 

(POPs)
•	 Consult Liaison
•	 NGO providers of 

- CMH&A

•	 Associate Chief 
Medical Officer

•	 CDs I&T
•	 Clinical 

Governance
•	 Patient Safety 

and Quality 
Improvement 
Directorate

•	 Prevocational 
Educational 
(Intern) 
Supervisors

•	 Innovation, 
Improvement & 
Excellence

•	 	Data & Analytics 
(previously MIS)

•	 Nurse Director 
- Acute Care

•	 Director of 
Midwifery

•	 NETP
•	 PDRP
•	 P.Grad Nursing
•	 Resuscitation
•	 IV Practice Mgmt
•	 Blood Transfusion
•	 Advance Care 

Planning
•	 ENSIPP
•	 HCA education
•	 Smoke-free
•	 Trendcare
•	 CCDM
•	 Infection 

Prevention

•	 Financial Control 
& Corporate 
Reporting

•	 Funding Oversight
•	 Contract Mgmt

•	 DHB Planning & 
Reporting

•	 Primary Care 
Planning & 
Funding

•	 Innovation 
Support

•	 Integration 
Projects

•	 Occupational 
Health & Safety

•	 Workforce
•	 Development and 

wellbeing
•	 Human Resources 

& Employment 
Relations

•	 Payroll
•	 Recruitment
•	 	RMO Unit
•	 Customer Service
•	 	Library

•	 Assoc Director 
STAH

•	 Professional 
Leads

•	 STAH Projects

•	 	Capital Projects 
Facilities

- Asset Mgmt
- Fleet
- Security
- Biomed
•	 Patient Transp &
•	 Accommodation
•	 	Commercial Serv
- Food Services
- Laundry
- Porters
- Cleaners
- Mail

•	 Te Kotuku - Ward 
& Delivery Suite

•	 Obstetrics

•	 Child, Adolescent 
& Adult

•	 Maternity

•	 Gerontology
•	 Diabetes Centre
•	 Aged Residential 

Care
•	 Community 

Hospices
•	 Geriatrician

•	 Breast Screening
•	 Retinal Screening
•	 Pharmacy
•	 Occ Therapy
•	 Physiotherapy
•	 Dietetics
•	 Photography
•	 Orthotics
•	 Medical Outreach
•	 Diabetes Centre

•	 Imaging/
Radiology

•	 Cancer & Blood
•	 Surg & Med OPD
•	 Audiology
•	 Medical Transcript

•	 Anatomical
•	 Biochemistry
•	 Blood Bank
•	 Haematology
•	 Microbiology
•	 Mortuary

•	 Nursing Bureau

Clinical Partnership

Bowel Screening

Medical and ED Child & Youth 

Digital Services

Māori Health 

Public Health 

Maternity

Rural Hospitals

Community

Clinical Support 

Planned Care 

Ambulatory  & 
Diagnostic 

School Based & 
Comm Clinical 

Mental Health & 
Addiction  

Chief Medical  
Officer  

Nursing &  
Midwifery 

Finance &   
Funding 

Planning &  
Integration 

People &  
Capability 

Scientific 
Technical & Allied 

Health  

Infrastructure 
& Commercial  

Services 

Emergency  
Planning

Integrated  
Operations Centre 

Pathology

Internal  Audit
healthAlli ance
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IT Infrastructure 

Services 
healthAlliance 


